
AAR SUMMARY
Aggregate Review Data

Purpose: This form is used to consolidate, analyze, and trend data collected
from multiple After-Action Reviews (AARs).

Event / Dataset Information

Training / Event Name or ID (optional):

Date Range of AARs Reviewed:

Type: Drill Incident Training Mixed

Location(s): Total Number of AARs Reviewed:

Common Decisions Identified (from L1)

Decision #1:

Decision #2:

Decision #3:

Observed Themes – What We Saw (Facts Only)

Theme / Observation #1:

Theme / Observation #2:

Theme / Observation #3:

This worksheet supports performance measurement discussed in
“Reaching for Excellence: Measuring and Improving Industrial Firefighter Performance.”



AAR SUMMARY
Aggregate Review Data

Identified Concerns & Root Causes

Concern #1 Description:

Root Cause Category: People Process Technology Policy

Concern #2 Description:

Root Cause Category: People Process Technology Policy

Concern #3 Description:

Root Cause Category: People Process Technology Policy

Improvement Actions (Multiple Allowed)

Improvement Action #1:

Linked Concern(s):

Owner (Role Only):

Target Completion Window:

Improvement Action #2:

Linked Concern(s):

Owner (Role Only):

Target Completion Window:

This worksheet supports performance measurement discussed in
“Reaching for Excellence: Measuring and Improving Industrial Firefighter Performance.”



AAR SUMMARY
Aggregate Review Data

Re-Measurement Plan (Per Improvement)

Metric to Re-Measure:

Area: Dispatch Assembly Initiating Action Other

Planned Re-Measurement Date:

Success Criteria:

Trend & System Notes

Is this concern recurring across multiple AARs? Yes No

If yes, estimated frequency or pattern:

System-level insight (process, policy, design issues):

Reviewer Information (Optional)

Reviewer Role / Section:

Date Completed:

This worksheet supports performance measurement discussed in
“Reaching for Excellence: Measuring and Improving Industrial Firefighter Performance.”


